
Staff Training:
Part 1: Signs & Symptoms 
Part 2: Being a Trusted Adult

Any adult. Any youth. Anywhere. Anyone can be a lifeline.
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This training contains discussion of depression, self-harm and suicide. 

If you or someone you know is experiencing suicidal thoughts or is in
crisis, please reach out to the 988 Lifeline, which provides 24/7, free,
confidential support for people in distress.

Content Notice
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PART 1
Signs and Symptoms of
Depression & Suicide

Agenda
Current Statistics on Youth Mental Health
Signs & Symptoms of Depression
Signs & Symptoms of Suicide
Shared Risk Factors & Warning Signs
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Youth Are In A
Mental Health Crisis
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The Need is Significant: We know young people are experiencing poor mental
health, and we must act. The reality is troubling:

Based on
2023 CDC
YRBS Data
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Suicide by the Numbers
Specifically relating to suicide, the statistics are alarming and widespread:

Youth and young adults ages 10-24 years account for 15% of all suicides. (CDC)
10% of high school students reported having attempted suicide. (CDC YRBS, 2021)
22% of high school students have seriously considered attempting suicide. (CDC
YRBS, 2021) 
Rates are rising among young people, suicidal behaviors among high school students
increased more than 40%. These trends were exacerbated during the COVID-19
pandemic. (National Institute for Health)

Suicide is the 
SECOND

leading cause of death 
among 10-24 year olds.

(CDC)
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Depression by the Numbers
Depression is the number one risk factor for suicide.
An estimated 5 million of adolescents, ages 12-17, have
had at least one major depressive episode.
At risk populations - females & LGBTQ+
Depression is the most common mental health
disorder that is accompanied by co-occurring
disorders. 3 out of 4 teens with depression have also
been diagnosed with anxiety and half have been
diagnosed with behavior problems. 
50% of mental health disorders begin before the age of
14 and 75% occur before 24. 
Childhood depression is more likely to persist into
adulthood if gone untreated.

Up to 20% of young people
will experience a major

depressive episode before
age 20. (NIMH)
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Importance 
of Prevention
Many warning signs &
symptoms of depression
and suicide are shared
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Upstream
Approach 
Depression Education is
Suicide Prevention
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Signs & Symptoms of Depression
Depression symptoms can vary from mild to severe and can include:

Feeling sad or having a depressed mood
Loss of interest or pleasure in activities once enjoyed
Changes in appetite — weight loss or gain unrelated to dieting
Trouble sleeping or sleeping too much
Loss of energy or increased fatigue
Increase in purposeless physical activity (e.g., hand-wringing or pacing) or
slowed movements and speech (actions observable by others)
Feelings of worthlessness or guilt
Difficulty thinking, concentrating or making decisions
Thoughts of death or suicide

*The individual must be experiencing five or more symptoms during the
same 2-week period and at least one of the symptoms should be either
(1) depressed mood or (2) loss of interest or pleasure.
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Depression in Teens
Irritability
Self defeating attitude
Bizarre sleep patterns
Substance use
Risk taking 
Aggression 
Acting out 
Problems in school

Other Facts
Females have depression at slightly higher rates 
Males are more likely to take their own life
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Risk Factors of Depression
Personal or family history of depression
Major life changes, trauma, or stress
Certain physical illnesses and medications
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Treatment
Treatment is effective,

yet hard to get. 

In 2021, an estimated 41% of US adolescents with
depression received treatment in the past year.

Stigma and other barriers play a role in youth not
receiving the treatment they need.

Approximately ⅔ of teens receiving mental health
treatment are receiving services at school.

Schools & parents can create protective
relationships with students & help them grow into
healthy adulthood.



Warning Signs of Suicide
Talking about:

Wanting to die
Great guilt or shame
Being a burden to others

Feeling:
Empty, hopeless, trapped, or having no reason to live
Extremely sad, more anxious, agitated, or full of rage
Unbearable emotional or physical pain

Change in behavior, such as:
Making a plan or researching ways to die
Withdrawing from friends, saying goodbye, or giving away prized possessions
Taking dangerous risks such as driving extremely fast
Displaying extreme mood swings
Eating or sleeping more or less
Using drugs or alcohol more often

If these warning signs apply to you or someone you know, get help as soon as
possible, particularly if the behavior is new or has increased recently.
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Risk Factors of Suicide
Depression, other mental disorders, or substance use disorder
Certain medical conditions
Chronic pain
A prior suicide attempt
Family history of suicide, a mental disorder or substance use
Family violence, including physical or sexual abuse
Having guns or other firearms in the home
Having recently been released from prison or jail
Being exposed to others' suicidal behavior, such as that of
family members, peers, or celebrities
Many people have some of these risk factors but do not
attempt suicide. It is important to note that suicide is not a
normal response to stress. Suicidal thoughts or actions are a
sign of extreme distress and should not be ignored.
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PART 2
Helping a Student

Agenda
Being a Trusted Adult
Intervention Language
Following Policy



What is a Trusted Adult?
What comes to mind when you think of a trusted adult?
Young people say it is someone who is a good listener, offers advice, shows empathy, or
won’t make you feel silly for coming to them - someone they feel a connection with. A trusted
adult is reliable and dependable.

Parent
Guardian

Grandparent
Family Member

School Counselor
Social Worker

Teacher
Coach

Religious Leader
Coach/Instructor

Mental Health
Professional

The role of a trusted adult is to:
Listen and validate how hard it
must be to confide in someone
or to ask for help.
And then, help the young
person get to the appropriate
person to provide the help or
support they need.

Who may be a trusted adult?
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What if a young person wants to talk?
A young person may reveal information which makes you and them feel uncomfortable.

Stay calm and listen
Thank them for trusting you
Be sure to take care of yourself

Remember
We can go a long way toward helping a child simply
by acknowledging what they say and treating them
with respect and sensitivity.
There are limits to the kind of support you can
provide.
You  are not responsible for either diagnosing or
treating a young person.
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What if you’re concerned about a 
young person?
There will be times when you may notice a change in
behavior or performance of a young person that has
lasted two weeks or longer.

Confer with your building’s administrator
Document these changes using the Mental
Health Checklist.
These changes may warrant a conversation.
Schedule a private time for this conversation
because the individual might disclose some
personal information to you.
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“We need to talk…”
I notice.
“Is everything okay? I’ve noticed you have been….”

I care.
“I’m concerned because I know this isn’t normal for you.”

How can I help?
“What can I do to help? Let’s come up with a plan together.”

QUICK TIPS
Ask questions and listen
Be prepared for the truth
Validate the student’s feelings
Listen to your gut
Take action and follow up

Intervention Language
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Unhelpful Response
Things could be worse. 

You’ll catch up if you just put in a little effort.

Just relax. Stop worrying so much.

Responding to a young person

Helpful Response
I care about you. What do you think is causing
you to feel this way?

Let’s come up with a plan together to help you
catch up with some of your assignments. What
can I do to help?

Being your age can be hard. I remember being a
teenager and all the stress that came along with
it. How can I help?
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Every organization should have a protocol and all
staff should be aware of it. A protocol should be used
to:

Establish a culture of mental health in the
building.
Get young people  the help they need if they
are suffering from depression or another
mental illness.
Inform every staff member to know what to do
if they think a student is suffering from
depression or another mental illness.

Following Protocol
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As adults working with children we should always keep in mind our
responsibility as mandated reporters. 
If a child discloses plans to hurt themselves, someone else or if
someone is hurting them—a report to the appropriate authorities in
your area is required by law.

Being A Mandated Reporter
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THANK YOU 
for

completing
the Staff
Training


	Staff Training:
	Part 1: Signs & Symptoms  Part 2: Being a Trusted Adult

	Content Notice
	This training contains discussion of depression, self-harm and suicide.
	If you or someone you know is experiencing suicidal thoughts or is in crisis, please reach out to the 988 Lifeline, which provides 24/7, free, confidential support for people in distress.
	www.ErikasLighthouse.org


	PART 1 Signs and Symptoms of Depression & Suicide
	Agenda
	Current Statistics on Youth Mental Health
	Signs & Symptoms of Depression
	Signs & Symptoms of Suicide
	Shared Risk Factors & Warning Signs
	www.ErikasLighthouse.org



	Youth Are In A Mental Health Crisis
	www.ErikasLighthouse.org

	The Need is Significant: We know young people are experiencing poor mental health, and we must act. The reality is troubling:
	Based on 2023 CDC YRBS Data
	www.ErikasLighthouse.org


	Suicide by the Numbers
	Specifically relating to suicide, the statistics are alarming and widespread:
	Youth and young adults ages 10-24 years account for 15% of all suicides. (CDC)
	10% of high school students reported having attempted suicide. (CDC YRBS, 2021)
	22% of high school students have seriously considered attempting suicide. (CDC YRBS, 2021)
	Rates are rising among young people, suicidal behaviors among high school students increased more than 40%. These trends were exacerbated during the COVID-19 pandemic. (National Institute for Health)
	Suicide is the  SECOND leading cause of death  among 10-24 year olds. (CDC)
	www.ErikasLighthouse.org


	Depression by the Numbers
	Depression is the number one risk factor for suicide.
	An estimated 5 million of adolescents, ages 12-17, have had at least one major depressive episode.
	At risk populations - females & LGBTQ+
	Depression is the most common mental health disorder that is accompanied by co-occurring disorders. 3 out of 4 teens with depression have also been diagnosed with anxiety and half have been diagnosed with behavior problems.
	50% of mental health disorders begin before the age of 14 and 75% occur before 24.
	Childhood depression is more likely to persist into adulthood if gone untreated.
	Up to 20% of young people will experience a major depressive episode before age 20. (NIMH)
	www.ErikasLighthouse.org


	Importance  of Prevention
	Many warning signs & symptoms of depression and suicide are shared
	www.ErikasLighthouse.org


	Upstream Approach
	Depression Education is Suicide Prevention
	www.ErikasLighthouse.org

	Depression symptoms can vary from mild to severe and can include:
	Feeling sad or having a depressed mood
	Loss of interest or pleasure in activities once enjoyed
	Changes in appetite — weight loss or gain unrelated to dieting
	Trouble sleeping or sleeping too much
	Loss of energy or increased fatigue
	Increase in purposeless physical activity (e.g., hand-wringing or pacing) or slowed movements and speech (actions observable by others)
	Feelings of worthlessness or guilt
	Difficulty thinking, concentrating or making decisions
	Thoughts of death or suicide
	*The individual must be experiencing five or more symptoms during the same 2-week period and at least one of the symptoms should be either (1) depressed mood or (2) loss of interest or pleasure.

	Signs & Symptoms of Depression
	www.ErikasLighthouse.org

	Depression in Teens
	Irritability
	Self defeating attitude
	Bizarre sleep patterns
	Substance use
	Risk taking
	Aggression
	Acting out
	Problems in school
	Other Facts
	Females have depression at slightly higher rates
	Males are more likely to take their own life
	www.ErikasLighthouse.org



	Risk Factors of Depression
	Personal or family history of depression
	Major life changes, trauma, or stress
	Certain physical illnesses and medications
	www.ErikasLighthouse.org


	Treatment
	Treatment is effective, yet hard to get.
	In 2021, an estimated 41% of US adolescents with depression received treatment in the past year.
	Stigma and other barriers play a role in youth not receiving the treatment they need.
	Approximately ⅔ of teens receiving mental health treatment are receiving services at school.
	Schools & parents can create protective relationships with students & help them grow into healthy adulthood.
	www.ErikasLighthouse.org



	Warning Signs of Suicide
	Talking about:
	Wanting to die
	Great guilt or shame
	Being a burden to others

	Feeling:
	Empty, hopeless, trapped, or having no reason to live
	Extremely sad, more anxious, agitated, or full of rage
	Unbearable emotional or physical pain

	Change in behavior, such as:
	Making a plan or researching ways to die
	Withdrawing from friends, saying goodbye, or giving away prized possessions
	Taking dangerous risks such as driving extremely fast
	Displaying extreme mood swings
	Eating or sleeping more or less
	Using drugs or alcohol more often
	If these warning signs apply to you or someone you know, get help as soon as possible, particularly if the behavior is new or has increased recently.
	www.ErikasLighthouse.org


	Depression, other mental disorders, or substance use disorder
	Certain medical conditions
	Chronic pain
	A prior suicide attempt
	Family history of suicide, a mental disorder or substance use
	Family violence, including physical or sexual abuse
	Having guns or other firearms in the home
	Having recently been released from prison or jail
	Being exposed to others' suicidal behavior, such as that of family members, peers, or celebrities
	Many people have some of these risk factors but do not attempt suicide. It is important to note that suicide is not a normal response to stress. Suicidal thoughts or actions are a sign of extreme distress and should not be ignored.

	Risk Factors of Suicide
	www.ErikasLighthouse.org

	PART 2 Helping a Student
	Agenda
	Being a Trusted Adult
	Intervention Language
	Following Policy
	www.ErikasLighthouse.org


	What is a Trusted Adult? What comes to mind when you think of a trusted adult? Young people say it is someone who is a good listener, offers advice, shows empathy, or won’t make you feel silly for coming to them - someone they feel a connection with. A trusted adult is reliable and dependable.
	The role of a trusted adult is to:
	Listen and validate how hard it must be to confide in someone or to ask for help.
	And then, help the young person get to the appropriate person to provide the help or support they need.

	Who may be a trusted adult?
	Parent Guardian Grandparent Family Member
	School Counselor Social Worker Teacher Coach
	Religious Leader Coach/Instructor Mental Health Professional
	www.ErikasLighthouse.org

	Stay calm and listen
	Thank them for trusting you
	Be sure to take care of yourself

	Remember
	We can go a long way toward helping a child simply by acknowledging what they say and treating them with respect and sensitivity.
	There are limits to the kind of support you can provide.
	You  are not responsible for either diagnosing or treating a young person.
	What if a young person wants to talk? A young person may reveal information which makes you and them feel uncomfortable.
	www.ErikasLighthouse.org

	There will be times when you may notice a change in behavior or performance of a young person that has lasted two weeks or longer.
	Confer with your building’s administrator
	Document these changes using the Mental Health Checklist.
	These changes may warrant a conversation.
	Schedule a private time for this conversation because the individual might disclose some personal information to you.

	What if you’re concerned about a  young person?
	www.ErikasLighthouse.org
	“We need to talk…” I notice. “Is everything okay? I’ve noticed you have been….”
	I care. “I’m concerned because I know this isn’t normal for you.”
	How can I help? “What can I do to help? Let’s come up with a plan together.”
	QUICK TIPS
	Ask questions and listen
	Be prepared for the truth
	Validate the student’s feelings
	Listen to your gut
	Take action and follow up


	Intervention Language
	www.ErikasLighthouse.org

	Responding to a young person
	Unhelpful Response
	Things could be worse.
	You’ll catch up if you just put in a little effort.
	Just relax. Stop worrying so much.

	Helpful Response
	I care about you. What do you think is causing you to feel this way?
	Let’s come up with a plan together to help you catch up with some of your assignments. What can I do to help?
	Being your age can be hard. I remember being a teenager and all the stress that came along with it. How can I help?
	www.ErikasLighthouse.org


	Every organization should have a protocol and all staff should be aware of it. A protocol should be used to:
	Establish a culture of mental health in the building.
	Get young people  the help they need if they are suffering from depression or another mental illness.
	Inform every staff member to know what to do if they think a student is suffering from depression or another mental illness.

	Following Protocol
	www.ErikasLighthouse.org
	As adults working with children we should always keep in mind our responsibility as mandated reporters.  If a child discloses plans to hurt themselves, someone else or if someone is hurting them—a report to the appropriate authorities in your area is required by law.

	Being A Mandated Reporter
	www.ErikasLighthouse.org

	www.ErikasLighthouse.org
	THANK YOU  for completing the Staff Training

